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INTRODUCTION

L’année 2021 a débuté avec une réduction des risques de contamination du
Covid-19. Les mesures de barriére étaient respectées, ce qui a permis a I’ADEV de
mener a bien les différentes activités planifiées. Le présent rapport met en exergue les
principaux projets réalisés et autres activités importantes auxquelles I’ADEV a pris
part tout au long de ’année.

1- MALALA ENTREPRENEURSHIP AND LEADERSHIP PROGRAM (MELP 21)

Ce projet a été initié dans le cadre du partenariat entre I’Association des Acteurs
de Développement (ADEV) et I'Institut Polyvalent Bilingue Wagué (IPBW) depuis
2015, a travers des activités qui ont participé a sa labélisation en 2017. L’an 2021 a vu
la suite de I'organisation de la 2¢me édition dont la 3¢me édition est en cours.

Cette 2¢me édition s’est déclinée en 6 modules a savoir: Entrepreneuriat;
Leadership ; Développement Durable; Genre et Santé Sexuelle et Reproductive ;
Digital, Ethique et Dynamique des Réseaux; Droit de L'Homme. Chacun de ces
modules avait une séance de mise . I
en situation professionnelle en
entreprise et orphelinats
(HYSACAM, GDC-Sarl) et une
extension durant les grandes |
vacances a travers le E-
mentoring, coaching en ligne
ayant permis un suivi plus soft et |
approfondi des différents

participant.e.s. Cette édition a vu
la remise de prix spéciaux aux 3 meilleurs
candidats. Ainsi, 1’éleve Bell Essame
Wendy Irina a obtenu le prix spécial Malala
Yousafzai, 1'éleve Fosso Bryan Dominique
le prix spécial Volontariat et 1'éleve Mbida
Marie Cécile Géralda le prix spécial
Leadership. Les perspectives sont tres
réjouissantes concernant la suite de ce
programme avec une extension vers
d’autres établissements d’enseignement secondaire. Le principal défi reste la meilleure
compréhension du projet par la communauté éducative.
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2- ENGAGING DIALOGUE BETWEEN CSOs LEADERS AND MPs TO
ADVOCATE FOR A GENDER SENSITIVE APPROCH IN LAWS AND
COMMUNITY

This dialogue took place on january 2021 at Bastos, Yaounde, attended by 33
participants. Before and after the training sessions, a pre and post-dialogue evaluation
were administered to the participants respectively. The dialogue was carried out
through the use of presentations, general discussions, group discussions, consultations
and policy analysis. Question and answer sessions superseded each presentation. Two
very thrilling PowerPoint presentations were made by two facilitators during this
dialogue. These facilitators were carefully chosen for this dialogue and they both
possess rich professional backgrounds and experience in their various professional
fields. They made presentations on Understanding the gender Budgeting Approach:
Concepts, Impacts, and Socio-Economic Issues and Social Accountability and Nation
Building.

Module one: Understanding the gender Budgeting Approach: Concepts, Impacts,
and Socio-Economic Issues

The first training session was facilitated by Emmanuel Batake; a Journalist, National
Coordinator for Gender Data Journalists, and an expert in Gender and Sustainable
Development Goals (SDS). He began his presentation by assessing the context of the
theme and made references to several conventions like The Convention on the
Elimination of All Forms of Discrimination against Women (CEDAW), The Beijing
Declaration and Platform for Action, The Agenda 2030 and The National Gender
Policy put in place since 2015. Mr. Bateke went further to talk about gender, gender
equality, gender analysis, Gender Mainstreaming, gender sensitivity, Gender Sensitive
Budgeting (GSB), Gender and Budgeting Approach, Socio-economic impacts and
challenges of Gender Budgeting, and the standard applications of GSB to different
aspects of public budgets. He concluded his presentation by advancing GSB as a factor
for performance and transparency. “GSB necessitates the development of a gender-
sensitive and gender-disaggregated data analysis tool (surveys, statistics,
administrative data, censuses...) and the creation of gender indicators.”

Module Two: Social Accountability and Nation-building

The second session of the day was facilitated by Dr. Sakah Bernard Nsaidzedze, the
Managing Director of Big Steps Outreach Network. He kicked off his presentation by
introducing the participants to the concept of Social Accountability which is indeed
not yet a familiar concept in Cameroon. Thereafter, he highlighted the various
mechanisms that can be used to effectively carry out SA as well as the stakeholders
involved. He went further to evaluate the role of the Cameroonian Youths and CSOs
in the process of SA and cited the Jakiri Council as an example of a local council where
SA had been carried out. He also highlighted the merits of SA in the Cameroonian
context and SA in the context of Covid-19 in Cameroon. In addition, he talked about
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The major outcome of this dialogue i

between CSO leaders and Members of Parliament was the production of an advocacy
document for a gender sensitive approach in budgeting, development
programs/ projects, policies and laws within communities in Cameroon. This was to
be achieved in part by drawing up an Advocacy Declaration which would be
submitted to the Cameroonian National Assembly and other concerned stakeholders.
This advocacy document will serve as a strategy to lobby MPs to adopt gender
sensitive laws for a better integration of gender-sensitive approaches in developmental
programs and projects in Cameroon. To that effect, a draft advocacy document was
shared to all participants who were then segmented into five working groups to
review and make amendments.

The following recommendations were made by the various working groups:

e Group one recommended that the text be reorganized in the order in which texts
are written; International, National and Regional. Secondly, the 2030 national
strategy and the national gender policy should be included in the advocacy
document.

e Group two recommended that the efforts of the government be included in the
document and trainings and workshops should be organized exclusively for
female and male parliamentarians on gender matters.

e Group three proposed that parliamentarians should be trained on gender issues as
they are the legislative arm of the government. They also stressed on the specificity
of women with disabilities in gender budgeting and ensure the respect of existing
conventions/laws (such as the Maputo Convention).

e Group four recommended that the vocabulary used in the objectives should be
modified.

e Group five recommended that the advocacy document should be addressed
directly to the Network of Parliamentarians for the Promotion of Gender Equality
(REPPEG) and Network of Women Parliamentarians of Cameroon (REFPAC).
They also recommended some modifications in the vocabulary.

Post-Dialogue evaluation of participants

A post-dialogue evaluation of participants was carried out at the end of the
dialogue. The purpose of this exercise was to assess how much the participants had
learnt from the dialogue.
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Basing on their responses, 80% of participants said they had acquired knowledge on
gender data and budgeting and social accountability.

The Dialogue between CSO leaders and MPs to advocate for gender sensitive
approach to budgeting and policies in Cameroon saw the participation of 32 CSO
leaders and one MP. The program was well appreciated. Most of the participants had
never heard of concepts that were covered in this dialogue. It was described as “eye
opener” and the participants were enthusiastic to put what was learnt in practice.
Results of the pre and post-dialogue evaluations indicated that before the session, most
participants had little or no knowledge on gender budgeting approach, its socio-
economic impacts and challenges as well as in SA. Results of the post-dialogue
evaluations show that most participants acquired knowledge on gender budgeting
approach, its socio-economic impacts and challenges as well as in SA. Honorable Verla
Fostine was mandated as a Gender Equality Champion and she was awarded a
“Gender Equality Champion” trophy.

i sen;/be
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Concerning the media outreach, we carried out from January to February social media
campaign to raise awareness on gender equality issues and advocate for an inclusive
and just society. We used as Hashtags #Women2030, # WomenSupportingWomen, #
#HerForSheChampion, #StopTalkinStartActing. The event also featured in one of the
most popular and read daily new in Cameroon named Le Jour, of thursday, 4 febuary
2021, page 4.

3- PROJECTION-DEBAT DU DOCUMENTAIRE "FOSSIL FREE VIRUNGA"

Mercredi le 30 juin 2021, au siége de I’ Association des Acteurs de Développement
(ADEV) s’est déroulée de 8h30 a 11h30 la projection-débat du documentaire « Fossil
Free Virunga » qui a rassemblé 25 participants comprenant les étudiants des formations
professionnelles en genre et développement, les leaders d’associations estudiantines,
les volontaires, les leaders des OSC et des experts environnementalistes et miniers.
Quatre rubriques d’activités ont marqué son effectivité : atelier de dessin écocentré ;
projection de la capsule de sensibilisation ; échanges interactifs ; short-time de visite
écologique et de sensibilisation.
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Au sorti de cette activité, les apprenant.e.s ont fait une représentation sous forme
d'image la gestion " Ji .
durable de :

I'environnement;

il
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la projection du :

documentaire  a
permis aux @&
participants (es) de |
s'informer sur les |
ressources :
naturelles dont § _
possede

I"Afrique et d’avoir & i
une ouverture d’esprit sur l'entreprenariat des celles-ci afin de promouvoir le
développement économique. Une visite apres du lac universitaire a permis de
démontrer une nette richesse du Cameroun, la sensibilisation consistait a la protection
de I'environnement.

4- FILM SCREENING DEBATE “FLEEING THE CLIMATE CHANGE_THE
REAL ENVIRONMENTAL DISASTER”

The event, themed ‘Importance of Renewable Energy’ organized by ADEV was

held on the 25th of September 2021 in Yaounde, with the support of 350.org. The aim
bt g

of this event was to raise
awareness on climate change
and renewable energy as an
alternative  through  film
screening debate. The event
started at 3:30pm with a
welcome speech presented by
the Executive Director of
ADEV, followed by the
projection of the 42 minutes
movie, entitled  “Fleeing
Climate Change: the real
Environmental Disaster”. This
movie emphasized on the sinking of permafrost as an engine behind climate change,
with case studies in different countries in general and Cameroon ( Northern region;
Maroua) in particular, outlining the devastating effects of climate change in all
domains (social, economic, political, ...). A total of 60 youths registered for the event
and 45 attended; among which were 23 CSOs, 12 university students, 2 enterprises and
2 medias. We also had the participation of a resource person from the Ministry of
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Environment, Nature Protection and Sustainable Development (MINEPDED). The
movie ended at 4:25pm and gave way to the Q/ A session which lasted for 1Th30mins.
This session was quite participatory, with exchanges between participants, ADEV
members and resource persons. During this session, participants expressed their
feelings on the devastating effects of climate change and their degree of satisfaction
concerning the strategies that have been adopted so far by the Cameroon government
to fight climate change. However, this satisfaction was positive for some and negative
for others, as participants freely expressed themselves. This session also gave room for
participants to know the different organisations/associations created by the state and
citizens to fight against climate change as well as the different methodologies applied
in each context of action.

Participants recommended that:

- Government should prioritize investment in low-carbon, renewable, and clean
energy infrastructure and technology over fossil fuels, while ensuring
compliance with ethical.

- Cameroon Government should involve citizens at all levels in future projects
on climate change response.

- Government must incorporate a WASH, gender, and age-dimension into cross-
cutting sector policies and strategies including for food security, nutrition and
health.

- CSO'’s should come together to tackle climate change and promote renewable
energy.

5- PROJECTION ET DEBAT SUR LA COP26 :« YOUTH4CLIMATE »

Ce séminaire s’est déroulé jeudi le 30 Septembre 2021 a la « Residence of the
British High Commissioner » a Bastos, une projection du débat sur le theme
« Youth4Climate » qui avait
lieu a Milan du 28 Septembre
au 30 septembre 2021. Cette
projection a été mise sur pied
par  l'association  Jeune
Volontaire pour
I’Environnement (JVE). Le
concept Youth4Climate est un
concept ot les jeunes doivent

étre le plus concerné parce 2 ’
qu’il s’agit de préserver la nature pour les générations futures, sil’on ne fait rien pour
la reconstruction de la planéte, alors les générations futures en commengant par les
jeunes ne pourront pas en bénéficier de vivre dans un environnement sain. Nous
devons tous agir pour la préservation de l'environnement et tous lutter contre le
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changement climatique. Compte tenu du fait que I"’Association des Acteurs pour le
Développement est un groupe de personnes qui lutte contre le changement climatique
en pronant des attitudes qui permettront de sauvegarder l'environnement. D’ou
certains membres de I"ADEV étaient conviés a participer au débat sur
« Younth4Climat ». Le programme de la journée a commencé sur un mot de bienvenue
du Haut-Commissaire de la Grande-Bretagne. Par la suite, nous avons écouté le
discours de la chargée d’affaire de 'ambassade d’Italie et enfin un mot du ministere
de I'Environnement, de la Protection de la Nature et du Développement Durable qui
était représenté par son secrétaire Général ; qui nous a certifié et réconforté en nous
assurant que le Cameroun n’est pas en reste sur la préparation de la COP26 qui se
tiendra en Grande-Bretagne en Novembre ; pour cela, ils sont en préparation de la
CDN, dont les pourparlers se tenaient le 30 septembre 2021.

Apreés la photo de famille, le Youth4Climate a été suivi en direct de Milan ou
nous avions 400 jeunes qui y participaient dont 2 camerounais. De cette projection,
nous avons pu voir ces braves jeunes qui donnaient leur avis sur le changement
climatique en adéquation a leur réalité et y apportaient leurs suggestions. A la suite de
la projection, nous avons eu des échanges dans le jardin de la résidence en vue de
donner nos avis sur le changement climatique et de faire un « network ».

6- CAMPAGNE 2021 SUR LES 16 JOURS D’ACTIVISME CONTRE LES
VIOLENCES FAITES AUX FEMMES

A loccasion de I'évenement des 16 jours d’activisme contre la violence basée sur
le genre, qui a s’est déroulé du 25 Novembre au 10 Décembre, I’ADEV a organisé une
activité visant a échanger sur la violence faite aux femmes. Compte tenu du theme de
I'année, « Orangez le monde : mettre fin dés maintenant a la violence a I’égard des
femmes », des t-shirts orange ont été distribués aux premiers arrivants et des t-shirts
blancs aux retardataires ayant tous dessus des images et écritures reflétant le theme de
I'activité.

Le nombre de participants a cette activité était de 31 (trente), comprenant 15
hommes et 16 femmes. Aux environs de 11h, les premiers participants sont arrivés,
notamment avec l'arrivée de KENGNI DANIEL, coordonnateur national de
I'ANIAAC. A 13h30, le prologue de l'activité s’est déroulé par un échange entre les
participants liés au theme. Cet échange a été animé par Régis, pendant prés d'une
heure. Les participants ont été vraiment impliqués lors de cet échange. Tout d’abord,
les participants ont écrit sur un bout de papier, ce qu’ils entendaient par violence et
ont ensuite justifié leur propos par des explications plus détaillées. Suite a 1'échange,
qui était d’une mise en bouche de l'activité, 'activité a officiellement débuté avec les
propos introductifs de la Directrice Exécutive de I’ADEV, qui dans son discours a
rappelé les engagements de I’ ADEV dans la lutte contre les violences basées sur le
genre. Apres ce discours de la Directrice Exécutive de ’ADEV, I'activiste K-lionne a

Page 7 sur 12



livré une performance artistique en interprétant 2 (deux) chansons. Ses chansons ont
fait allusion aux droits de la femme, aux capacités de la femme a faire exercer les
métiers, de leur activisme et de leur pouvoir dans la société. Apres la prestation de
I'activiste K-lionne.

L'une des activités ayant suscité le plus d’échange a été l'intervention du Dr
Ferdinand MBEN LISSOUCK qui a entretenu les participants sur les Violences basées
sur le genre, notamment a travers le viol et les agressions sexuelles. Il a fait une
approche scientifique pour expliquer comment se produit 1'action de viol, tout en
mettant 'accent sur la notion de consentement. En effet, le Dr MBEN LISSOUCK a
évoqué la notion de consentement pour justifier qu’en son absence, on puisse parler
d’agression sexuelle ou de viol. Il a également ajouté que 'agression sexuelle ne se
limite pas seulement lors d’une violence exercée afin de ressentir le désir sexuel, mais
qu'une simple étreinte qui n’a regu aucun consentement peut étre également qualifiée
d’agression sexuelle.

|
’ ‘."‘ .

Apres avoir terminé son intervention, le Dr Ferdinand MBEN LISSOUCK a laissé

la parole a la deuxieme intervenante du nom de Viviane TAHTI YENDE.
L’intervention de cette derniére s’est beaucoup plus reposée que le voies et recours
pour la prise en charge des violences faites aux femmes. Elle a également parlé des
différentes procédures judiciaires qu'on peut mener pour pouvoir signaler un cas de
violence, ceci ayant pour but d’aider la victime et condamner le responsable de ladite
violence.

Suite aux deux interventions, les participants et les membres de ’ADEV se sont
partagé un cocktail. Néanmoins, tout en se partageant ce cocktail, les participants et
membres de ’ADEV ont raconté leurs expériences dans la société civile, les rencontres
qui les ont beaucoup marquées. Mises a part les expériences des acteurs de la société
civile, une fille de I'Extréme-Nord, la mannequine Marouih nous a livré un témoignage
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poignant sur son parcours, de I'enfance jusqu’a la haute sphere du show-business lié
au mannequinat.

7- ATELIER DE RENFORCEMENT DES CAPACITES TECHNIQUES DES
ORGANISATIONS DE LA SOCIETE CIVILE MEMBRES DE
L’OBSERVATOIRE DES LIBERTES PUBLIQUES AU CAMEROUN

Les OSC constituent une chaine essentielle de promotion et de protection des
Droits de 'Homme entre I'Etat et les populations. Toutefois, leur volonté d’agir est
limitée cause de carence et de lacune en matiere de prévention et de réparation des
violations des Droits de 'Homme formés et indépendants, la Commission des Droits
de 'Homme du Cameroun (CDHC) dans le cadre du Projet d’amélioration des
Conditions d’Exercice des Libertés publiques au Cameroun. Dialogue entre I'Etat et la
Société Civile : les OSC tout comme I'Etat travaille pour la défense des biens communs.
Mais, il s’avére que leur collaboration est de plus en plus difficile ; c’est dans cette
optique que NEWSETA a organisé ce dialogue entre 1'Etat et la société civile dont nous
avons pris part. Plusieurs résolutions ont été prises lors de cet échange.

8- PARTICIPATION FOR  TRAININGS ACTIVITIES (BONNET,
NEWSETA AND PANAFRICAN LEADERSHIP FOUNDATION)

In 2021, ADEV has participated for three important trainings: Digital skills for
women empowerment and B ”f) o
leadership  hosted by ‘
BONET; Rebuilding Peace
through  Actions  with
Inclusive Reach (REPAIR)
hosted by NewSETA and

Cameroon Leadership

Academy hosted by
Panafrican Leadership Foundation (PLF).

From 20th-23vd January 2021, ‘Digital skills for women empowerment and
leadership” hosted by BONET in Yaoundé, aimed at empowering the digital skills of
women as a tool for development. This training enabled me to better manage my social
media platforms through consistent posts and corporate communication, as well as
tips of mobilizing people for an event.

The 6t Edition of ‘Rebuilding Peace through Actions with Inclusive Reach
(REPAIR)" was scheduled from 9th - 11th February 2021 (for the account of the first
semester, themed “Youth participation in local governance’) and from 28th - 30th June
2021 (for the account of the second semester, themed ‘Peace, Democracy and
Elections’) hosted by NewSETA in Yaoundé. Between these two semesters was a ‘Pass
it On’ session, which consisted in giving back to the community skills acquired during
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the training. The sum of these trainings and activities have enabled me to build
knowledge on how youths can actively participate in local governance, how to stand
out as a woman in politics and make my voice heard, and how to consciously act
during crises in order to restore peace.

Themed ‘Abnormal, the New
Normal’, the 9th Edition of the Cameroon
Leadership Academy was held in Edea. A
sery of activities are organized after the
training for participants to pass on
acquired knowledge before certificates
are being issued. These activities will be

2022. From this training, Vanesa, ADEV
member built consistent knowledge on

> EDMI NOTE 9
SR | QUAD CAMERA

‘ scheduled from the month of January

the power of having a vision and laying down objectives towards achieving it,
applying discipline as a key tool for this purpose.

9- WATCH PARTY SESSION IN THE FRAMEWORK OF GLOBAL JUST
RECOVERY GATHERING

Participating in the Global Just Recovery Gathering from the April 10 - April
11, 2021 permitted us to readjust our thinking and at the same time include the masses.
The Global Just Recovery Gathering was an invitation for all and people around the
world came together to collectively reimagine the future. It was a three-day event of
interactive workshops, cultural sessions and hands-on training.

Through the Global Just Recovery Gathering, youths from Coalition for Greenpease,
(an environmental conservation organization in the town of Ngaoundere that
advocates for climate action) came together to share ideas on renewable and
sustainable methods of living through a watch party organized in the locality. During
this workshop, we grabbed a lot of lessons which we plan implementing in the field.
However, the program was not totally desirable for the reasons cited above and reason
for our recommendations given below.

Lesions learnt

e We leant methods of effectively passing across the message of climate
reality through storytelling and use of non-repulsive and frightening
language.

e We gained skills in effective methods of networking, growing connections
and collaborating powerfully for climate action.

e We were drilled on how to create videos and efficient online tactics to
facilitate advocacy and help win campaigns.
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e We were strengthened by stories from youths from all over the world, case
study of those in the Philippines; how they engaged in climate action and
carried out activism as well the challenges they face and how they deal with
them.

Recommendations

e Interpretations should be made possible for all the modules and also let the
interpreters be apt to interpret exactly what is being said in the original
language.

e We recommend that during the next gathering, the sessions should be better
organized so that participants don’t miss out on some. We noticed that several
sessions were going on at the same time, and it became difficult to follow the
live sessions simultaneously, hence missing out on some interactions.

e Review of durations of workshops. Workshops should be made shorter with
more interactive sessions.

Plan of action

e We plan on organizing a massive online and onsite sensitization campaign on
the dangers of
fossil fuels and
the need to
adopt
sustainable
and renewable

sources of o e
l G-y 4
energy. E
e We seek to . .&For GLOBAL JUST RECOVER :
: ; <, EA\THEB'NG . J“ :.& =
organize Rylett g . or o3
g X ; R 9N £ 4o nuuznsﬁﬂﬁﬁi&unmuo%ﬂ./ <
within the | | U g,

limits of our

resources
training workshops to teach youths in our community on ways to transform
organic waste products into energy, in forms such as ecological charcoal, bio
gas, as well as inorganic waste products (notably plastics and paper) into
pavements and other useful products.

e We plan on forming women and girl’s initiative groups so as to ensure that the
reality of the climate action is being discussed even at home. We desire to train
these ladies on effective waste management techniques.

e We plan to organize pass it on workshops where we will share knowledge
learnt from the gathering with other youth led organizations that are into
climate action.
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CONCLUSION

En définitive, les activités menées a 'association ADEV ont eu des résultats

N

satisfaisants. Ceci a permis a l'association d’accroitre ses compténces et ses
experiences. L’association a travers ses missions, a accentué des strategies de
sensibilisation, de vulgarisation et de communication au sein de ses populations cibles.

Elle remercie ses partenaires pour les accompagnements multiformes.
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